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Effective Discipline is Challenging 



Effective Discipline is Challenging 

For struggling 
adoptive families, 
effective 
professionals 
provide… 
 
• instruction  
• insight 
• encouragement 
 
 
 
  



Trauma Informed Professionals Coach Families… 

in understanding the full 

effects of trauma 



I wish I had been given 
information up front on 
where to go for mental 
health services if/when 
things went south, and I wish 
I had known a *lot* more 
about the effects of trauma 
and about attachment - how 
to foster it and how to 
recognize when it wasn't 
happening appropriately. 

-Heather L. 
Adoptive Parent from 
MN 



Trauma Impacts Children Profoundly. 

  Trauma 
impacts 

emotional, 
mental and 

physical 
health, and 

development. 



Adverse Childhood 

Experiences (ACE) 

Study 





Trauma Impacts 

Development 



Trauma Impacts Children’s Neurological Development 



Trauma Impacts Children’s Neurological Development 

Graphic: Center for Disease Control 



The timing of 
developmental insults – 
not just the intensity 
and duration – 
determines the impact 
on the developing 
systems. 



 The dominant themes in studies that 
have examined adoptive parent 
characteristics are parents’ expectations, 
the gap between expectations and 
reality, and ability or inability to bridge 
that gap. Many studies cite parents’ 
unrealistic/unmet expectations of the 
child as associated with instability. 
 

 Results from Reilly and Platz’s (2003) 
survey of 249 Nevada adoptive families 
showed that realistic parental 
expectations had the greatest influence 
on the quality of parents’ relationships 
with their children and impact on family 
and marriage 

Evan B. Donaldson 
Adoption Institute 
What’s Working for 
Children: A Policy 
Study of Adoption 
Stability and 
Termination 



Trauma Informed Professionals Coach Families… 

as they move toward a 

trauma informed view of 

behavior 



Common Behavioral Problems of Children in Foster Care 

• Blowing up when corrected or not 
“getting what they want” 
 

• Defiance 
 

• Fighting – especially when criticized or 
teased 
 

• Resisting change or transitions 
 

• Unusually protective of personal space 
 

• Reverting to younger behaviors 
 
• Frequently “seeking attention” 

• Distrust of adults in 
authority 
 

• Lying and stealing 
 

• Food issues 
 

• Odd behaviors 
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Typical Trauma Responses 

• Blowing up when corrected or not 
“getting what they want” 
 

• Defiance 
 

• Fighting – especially when criticized or 
teased 
 

• Resisting change or transitions 
 

• Unusually protective of personal space 
 

• Reverting to younger behaviors 
 
• Frequently “seeking attention” 

• Distrust of adults in 
authority 
 

• Lying and stealing 
 

• Food issues 
 

• Odd behaviors 
 



Trauma Symptoms 
- present as- 

 Behavior 



When parents 
understand that 
trauma is at the 
core of most of 
their children’s 
behavioral 
challenges, they 
can look at 
discipline in a new 
way. 



Trauma Informed Professionals Coach Families… 

By providing a model 

for appropriate discipline 



S.E.T.  

Model 

S – Self Regulate 
 

E- Examine 
Expectations and 
Exhibit Empathy 
 

T- Teach New and 
Better Skills 
      



S.E.T.  

Model 

S – Self Regulate 
      



Children without 

self regulation skills 

need external 

regulation.  
 



Parental Mindfulness and Self Awareness 

• Of Our Own Triggers 

 

• Parenting Traumatized 

Kids Often Opens Up 

Our Old Wounds 
 

 



S.E.T.  

Model 

E- Examine 

Expectations 
      



Let Go of Expectations That… 

• Your child sees the world as 
you do 
 

• That you can logic your kid 
into “getting it” 
 

• That your child’s chronological, 
emotional and developmental 
ages match 



S.E.T.  

Model 

E- Exhibit Empathy 
 
      



• Assures the child 
she’s not alone in 
her distress 
 

• Builds or 
strengthens 
connections that are 
vital to correction 
 

• Helps YOU feel 
closer to your child 



What might this look 

like in action? 

Siegel, D. J., & Bryson, T. P. (2012). The whole-brain child: 12 revolutionary strategies to 
nurture your child's developing mind. Brunswick, Vic.: Scribe Publications. 



S.E.T.  

Model 

T- Teach New and 
Better Skills 
      



Trauma Informed Professionals Coach Families… 

in redefining discipline 



Discipline ≠ Consequences  



Discipline = Skill Building 



Trauma Informed Professionals Coach Families… 

by connecting them with 

real-world examples, 

ideally through 

mentorship/ relationship 

with experienced parents 



• Regulate 

 

• Relate 

 

• Reason 
 



• Giving 
Space and 
Time 

 

• Use Playfulness 





Trauma Sensitive Interventions 





Trauma Informed Professionals Coach Families… 

in understanding the full effects of trauma 

 

as they move toward a trauma informed 

view of behavior 

 

by providing a model for appropriate 

discipline 

 

by connecting them with  real-world 

examples, ideally through mentorship/ 

relationship with experienced parents 

 

 



• Regulate 

 

• Relate 

 

• Reason 
 

Every interaction with a child is an 

opportunity for growth. 



allison@harmonyfamilycenter.org 
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